WISE
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Time and Labor Practice

Successfully introducing Time & Labor
Management technology can generate
great rewards such as controlling labor
costs, eliminating manual effort, and
reducing costly errors.

The Wise Consulting team knows how
to select and implement the best and
right solution to fit your organization’s
goals and culture.
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Experience

As a commitment to our clients’
success, Wise Consulting built a team
with outstanding Time & Labor
Management industry knowledge as
well as extensive experience in HR,
Payroll, and labor relations.

Our solid reputation allowed us to
cultivate relationships with leading
system vendors, providing in-depth
product and company knowledge and a
unigue perspective to assess proven
and emerging technology.
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Services

The ability to provide timely, correct
information and coordinate internal
activities and resources will define your
project success. As your partner, our
consultants can strengthen or lead your
project team through the following
representative service offerings:

e Project management

Needs analysis / requirements

definition

Vendor selection

Business process reengineering

Implementation support

Pay, accrual, leave, and scheduling

rule automation

e Reporting, analytics, and data
warehousing

¢ Interface development

o Comprehensive unit and system
testing

¢ On-going end user support / system
administration
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