
 

 

Our Approach 
 
The Wise Approach to implementation 
delivers: 
 
• Flexibility – Our experiences range 

from overall responsibility for 
managing each project phase to 
rounding out your internal project 
team. 

 
• Knowledge Transfer – Our facilitated 

analysis sessions enable effective 
decision making and bring system 
knowledge and comfort to the internal 
team members. 

 
• Focus on the User – You can trust 

Wise to listen to your people and 
understand how to deliver technology 
throughout your organization. 

 
• Commitment to Excellence – We 

believe in setting high goals and 
standards of performance for 
ourselves and know that your 
satisfaction and loyalty depend on it. 

 

 
 
 
 

Time and Labor Practice 
 
Successfully introducing Time & Labor 
Management technology can generate 
great rewards such as controlling labor 
costs, eliminating manual effort, and 
reducing costly errors. 
 
The Wise Consulting team knows how 
to select and implement the best and 
right solution to fit your organization’s 
goals and culture. 
 
Experience 
 
As a commitment to our clients’ 
success, Wise Consulting built a team 
with outstanding Time & Labor 
Management industry knowledge as 
well as extensive experience in HR, 
Payroll, and labor relations. 
 
Our solid reputation allowed us to 
cultivate relationships with leading 
system vendors, providing in-depth 
product and company knowledge and 
a unique perspective to assess proven 
and emerging technology. 
 
Our Time & Labor Management 
experience includes complex client 
needs, such as: 

• Multi-location 
• Multi-union 
• Diversified data collection 

devices 
• Hourly, exempt, non-exempt 

time tracking 
• Scheduling 
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