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Implementation Services

When introducing new HR/Payroll

technology into your organization, it is

critical to identify a clear vision of

success. Your organization’s goals

may include:

e Streamlining and improving HR
and payroll processes

e Decreasing non-value-added time

« Enhancing effectiveness and
decision-making capabilities

¢ Controlling or reducing costs
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As your consulting partner, Wise
Consulting facilitates decision making,
connecting your vision of success to
the right choices throughout the entire
implementation process.

Experience

Since our founding, Wise Consulting’s
commitment is to help our clients
leverage their technology investment.

Wise Consulting’s advantage is our
unigue perspective driven by:

v. HR/Payroll functional expertise,
ise’s practical and proven
alysis and implementation
ethodology, and

in-depth knowledge of your
ndor’s product.
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Every client, every time.

Our Approach

The Wise Approach to implementation
delivers:

o Flexibility — Our experiences range
from overall responsibility for
managing each project phase to
rounding out your internal project
team.

¢ Knowledge Transfer — Our facilitated
analysis sessions enable effective
decision making and bring system
knowledge and comfort to the
internal team members.

e Focus on the User — You can trust
Wise to listen to your people and
understand how to deliver
technology throughout your
organization.

e Commitment to Excellence — We
believe in setting high goals and
standards of performance for
ourselves and know that your
satisfaction and loyalty depend on it.
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